


Welcome Message
Artificial intelligence is already influencing how students search for information, 
create content, communicate, solve problems, and imagine their future careers. For 
school leaders, the question is no longer whether students will encounter AI. The 
more important question is whether schools will help students understand it and use 
it with responsibility, creativity, and sound judgment.

Providing access to an AI tool is not the same as providing AI literacy. Students 
need structured opportunities to learn how AI systems work, where their limitations 
lie, how bias and inaccurate information can appear, how personal data should be 
protected, and when human judgment must remain central.

Schools do not need to have every policy, platform, or lesson finalized before 
beginning. They do, however, need a thoughtful starting point.

This guide provides school and district leaders with a practical framework for 
beginning K12 AI literacy. It introduces the essential elements of responsible AI 
learning, outlines age-appropriate pathways, identifies key readiness areas, and 
offers a manageable 90-day plan for moving from discussion to an initial pilot.

The goal is not to adopt technology for its own sake. The goal is to prepare students 
to understand, question, create, and lead in a world increasingly shaped by artificial 
intelligence.
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K–12 AI Literacy

Why AI Literacy 
Matters
Students encounter AI daily through search, recommendations, and 
creative tools. Without structured guidance, they may use these 
platforms without understanding their limitations.

AI literacy empowers students to:
● Recognize AI's presence and ask critical questions
● Evaluate the accuracy of AI-generated content
● Identify bias, missing viewpoints, or manipulation
● Protect personal privacy and support critical thinking
● Create responsibly and understand future career impacts

"A responsible school approach begins with the knowledge, 
habits, and judgment students will need, regardless of which 
tools emerge next."



What AI Literacy Includes
The Six Future Ready AI Curriculum Pillars

1 AI Foundations

2 Creativity and Innovation

3 Responsible and Ethical AI

4 Prompting and Communication

5 Critical Thinking and Media Literacy

6 Digital Citizenship and Future Readiness



A Developmental K–12 Pathway
Elementary School Middle School   High School

AI Discoverers
Elementary students explore patterns, 
creativity, safe technology use, and 
everyday examples of artificial 
intelligence through playful, 
age-appropriate learning experiences.

Curiosity, patterns, 
human-versus-machine thinking, safe 
technology use, and foundational digital 
citizenship.

AI Explorers
Middle-school students strengthen      
prompting, media literacy, privacy 
awareness, critical thinking, and 
responsible decision-making through 
collaborative AI projects.
                 

How AI works, prompting, media 
literacy,  bias, privacy, collaboration, 
and responsible creation.

AI Innovators
High-school students explore   
advanced AI literacy, ethics, research, 
career pathways, and real-world 
problem-solving while keeping human 
judgment at the center.

Applied AI literacy, ethics, career 
exploration, innovation, and real-world 
problem-solving.



Responsible AI Begins With 
Leadership
Explain leadership responsibilities related to:

1 Vision 2 Policies & Expectations

3 Student Privacy 4 Approved Tools

5 Educator Preparation 6 Family Communication

7 Accessibility & Inclusion 8 Human Oversight



The School AI Readiness Framework
Six Readiness Areas:

1 Leadership and Vision 2 Curriculum and 
Instruction

3 Educator Capacity 4 Policy, Privacy, and 
Governance

5 Equity and Access 6
Measurement and 
Continuous 
Improvement



Readiness Self-Assessment
A concise checklist where leaders rate statements across 4 levels:

1 Not Yet

2 Beginning

3 Developing

4 Established



A Practical 90-Day Starting 
Plan

Days 130 Listen & Assess
● Establish a small leadership team
● Gather staff and student perspectives
● Review current technology use
● Identify policy and privacy questions
● Define initial goals

Days 3160 Prepare & Design
● Select a grade band or pilot group
● Identify learning outcomes
● Prepare educators
● Choose approved tools
● Communicate with families

Days 6190 Pilot & Learn
● Launch a small instructional pilot
● Collect feedback
● Assess student learning
● Document challenges
● Determine next-stage improvements



Questions School Leaders Should 
Ask

Student & Curriculum 
• What do we want students to understand about AI? 
• Which tools are appropriate for each grade level? 

Policy & Protection 
• How will we protect student data?
• How will we address bias and accessibility? 

Instruction & Quality 
• How will teachers verify AI-generated information? 
• What role should human judgment play? 

Assessment & Community 
• How will we measure learning? 
• How will families be informed and included? 



What Successful Implementation 
Looks Like

Educators & Leadership
● Educators understand approved AI uses
● Leaders use feedback to improve implementation

Student Learning & Judgment
● Students can explain what AI is and is not
● Students verify AI-generated information
● Student creativity and judgment remain central

Safety & Learning Environment
● Responsible-use expectations are clearly visible
● Privacy is considered before new tools are introduced
● Learning experiences are designed to be age-appropriate.






